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31 December 1945

THE JAPANESE PLANS FOR THE DEFENSE OF KYUSHU

By the end of July 1945, sufficient information was available for
-the G~2 to make a preliminary estimate of the enemy strength in KYUSHU,
‘In the Sixth Army C-2 estimate for the OLYMPIC operation, dated 1 Aug-
ust 1945, it was estimated that 421,000 Japanese troops were on KYUSHU,
comprising nine divisions (or division-eguivalents), plus a large num-~
ber of base and service troops, and naval personnel, Subsequent infor-
mation, obtained prior to the end of the war, including new identifi- :
cations and estimated reinforcements, raised the estimated total to
680,000, including fourteen divisions (or equivalents), This figure
was reached just prior to the und of the wars

Information secured since the occupation of JAPAN reveals that the
overall total strength on KYUSHU of Japanese units of all services and
types as of the final day of hostilities totaled approximately 735,000,
including fourteen divisions and seven independent mixed brigades, .
However, this.total includes units on the islands off-lying KYUSHU,
which were not included in the Sixth Army cstimate of the situation.

- Strength on these islands totaled approximately 25,000 and included -
three independent mixed brigades. Thus, the Sixth Army, 1 August, es-—
timate was based on information procured in May, June, and July, and
full allowance was made for large scale reinforcement, while the pro-
Jected (but rever published) rovised estimate with complete information
was 96% accuratc,. . The discrepancy in 1 August estimate was largely
caused by the-underestimation of naval ground troops, whose number was
greatly swelled by recruits undergoing boot training and by crews from
ships which had been immcbilized by allicd attacks, and from troop
units in transit., -

The Japanesc expected our invasion of the home islands, they expec-
ted it to be made during or after Qctober 1945, they expected it to be
rmade in southern XYUSHU, and that our landings would be made on the
beacnes of IIYAZAKT, ARIAKE-WAN and SATSUMA PENINSULA. Their avail-
able combat forces had been deployed according to these expectations,
with reserves being strengthencd when hostilities ceesed, -

Allicd convoys approaching KYUSHU would have received rass suicide
attacks by cvery -available plane in the KYUSHU area, Transports would -
have been the main targets of these Attacks, and the Japanesc expected
to destroy 10% in this monncr, Ifshore, the landing forces would
have been hit by large numbers of smell svicide craft and submarines,
and the Japanese cxpected to destroy 60 transports by these means,

Once a landing or landings were made, a decisive stand would have .
been initiated, Placing much stress on artillery, and having three’  :
tank brigades, one independent tank company, one independent regiment, .
and four self-propelled gun battalions to support division troops in -
their operations,; the Japansse forces planned to make a final stand - -
near the beaches and units were instructed to remain in place until an~
nihilated, Heavy counter-offensives in the beach areas were -planned. -
and little preperation was made for defensc in depth.

H. 7 CifiTrs, ~,
Colonel, G, S, C.,

AC of S, G2



I. INFORMATION AS PREPARED BY MEMEERS OF‘THE STAFF’OF THE JAPANESE
SECOND GENERAL' ARMY:

. The following information on the defense of KYUSHU was obtained as
the result of a directive sent to the Japanese Second Demobilization
Headquarters (formerlv the Japanese Second General Army). The Japanese
Second Demobilization Headquarters was directed to. submit accurate and-
complete information on the nature and extent of the Japanese prepera-
tions for the defense of KYUSHU at the time of the surrender, such in--
formation to be obtained exhaustively from all sources, including when
necessary the memory .of subordinate unit commanders and staff officerss
Slight changes have been made in the grammar and wording of the Japan-
ese answers in order to make a clearer texi. No changes were made 1n
contento

GENERAL:

1, Qe Were Allied landlngs on KYUSEU antlclpatea° I1f so, when,
where and 1ﬂ what strength? ‘ ‘

A. The landing of the Allied Forces on KYUSHU was anticipated.
,Allled strength was estimated at 300,000, and three arcas in southern
KYUSHU (nemely the MIYAZAKI, ARTAKE BAY and SATSUMA PENINSULA arcas,
where landing would be enforced @ither simultaneously or in succe581on)
were designated as points of landing, the time of which was predlcted ‘
to be during Autmn (October) or later, :

2. Q.  What intelligence of Allied intents did the Japanese High
~ Command possess? Specifically what.was known and what was the. source
of this knowledge? - Prisoners of war? Captured documents? Special
operatives? Aerial reconnaissance and photography? ‘ :

J Ae. Various strategic information for judging Allied intents
were controlled by the Imperial Hoadquarters, and from this informa-
tion deductions were made and issued to armies under direct control.
The Second General Army directed its efforts towards gaining 1ntelll—‘
gence of the military tactics involved in the minute details of the
landing points, dates and strength of the Allied Forces based on the
strategic deductions of the Imperial Headguarters, The methods for
gaining this intelligence were: novement of controlled plancs (re-
connaissance and photography); observation of frequency and direction.
of U, S. bombing ‘and reconnaissance within army area in the form of
statistics; and study of moverment of task forces and of the develop-
ment of international affairs, expecilally that of American public
opinion (through radio reception). The main points of issue in the
handling of information were: The problem whether the Allied Forces
would conduct operations on the CHINA coast prior to their landing on
the home islands, or whethecr SAISHU-TO and southern KOREA would be ‘
used as intermediary battle points when the home islands were attacked
directly. However, mainly duc to the progress of the PHILLIPINE and
OKINAWA campaigns, the conclusion as mentioned before, that the south~
ern part of K'YUSHU would be the first landing area, was rcached, ‘

3. o Was it supposed that the Allicd landings on KYUSHU were to
constitute the main effort against the Japanecse homeland or to be pre-
liminary to larger efforts clsewhere°

A, The Allled landings on KYUSHU were reasoned as prellmln-
ary tactics to the main operations against the KANTO ared. \

Le Qe . Was 1t supposed that the Allicd landings on KYUSHU would -
precede, follow, or occur simultaneously with landings on the CHINA:
coast?

A+ The landings on KYUSHU werc judged as taking place prior:
to the operations on the CHINA coast. Judging from the landing dates
and rescrve strength of the Allicd Forces, it was thought 1mp0351ble
for:'the CHINA and Japancse HOME ISLAND operations to be conducted .
simultaneously, ‘whlle sthe American strategic situatlon apparently. :
lacked the’ need for conductlnc operations in CHINA,. only resorting tof
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sald tactlcs for polltlcwl effccts.

5.' n. At what tlme, lf at all was it ant1c1patcd that FORMOSA
would bb bJ—passed?

R A° Opuratlons agalnst TATWAN (“OQMDSA) were thought very, lm—
probablc uftbr the- OKINAWA ope“at*onsa

%'6;‘ Q, Dld thc opuratlons of Adm;ral Ha 15uy4s Task Force at all’
dlsturb the belief of the High Comuand that KYUSHU would be the first
homeland msland to bb attaclad9

©o- i Ao The opcratlons of Admlral Halscyfs Task Force “did not in
the least disturb .the.conviction that southcrn KYUSHU would receive
‘the flrst attack of . the home islands group.

Japanose Troop Strength Idontlty and Dispositions:

70 Qo ‘What was thu identity, history, strcngth and disposition
of the KYUSHU garrisons prior to the arrival of reinforcements sent in
because of thb anticipated immincnce of invasion?

©

he.
16 Army'(éréa army)' Gontrolled all army unmits in KYUSHU from
oL " FUKUOKA.
56 Army (corps) " Controlled units in northern KYUSHU from
o - . IIZUKA. |
145 Diﬁ_ o - (17, 685 persons) Organized summer 1944

o in charge of defense. in area betwpen
KOKURJ ﬂnd FUKUOKA

57 Army (corpé) - “ Dlrected unlts in southcrn hYUuHU from
co | TAKARABE. ]
86 Div. . o (20,01& pcrsons) Orgdniﬁéd summer 19Lh;

e . in charge of defense of entirc ARTAKE
‘ BAY. area,

156 piv-c . . - (17,429 pcrsoﬁs) Organized sunﬁcrvl9k4,
L e . in charge of defense of MIYAZAKI areds’

98 iB' - | 4 - (5 638 persons) Organized from pnglncer—

Lo ‘ ., ing units of UCHIGAURA FOQTIFICuTTON, Y

© ARTAKE BAY, and glvun to dpfense of OSUMI
PENINSULA : R

TANEGASHIMA GARRISON Comp03ud of threce 1nfantry battallons for;
] ; - defense of TANEGASHIMA ISLAND

L

(KURUME DIVISIONAL HEADQUARTERS
(KUMAMOTO DIVISIONAL HEADQUARTEHS

U Both. organized about February, 1945, from

D . remaining divisions at KURUME and
el ... KUMAMOTO, - Units.engaged mainly in dn-
v e SR structlon, training and .recruitment, -
_ IKI FORTIFICATION ) _

. TSUSHIMA- FODTIFICxTION ) . Each ordered to reorganize, for-

ShIMDNOSLKI FORTIFICATION ) ‘mer fortlflcatlon units into
~.HOYO FORTIFICATION = ) battle urray,

L NG Ax{I F ;'I“_IF;[ ATION ) ‘ \

om0

\

V-Defvnob of GOTO NnGASAKI PREFECTURES, -
” he1dquarters at” FUKUE~DHO."
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WESTERN TAKATOKI GROUP (21, 25 persons) In charge of air raid |
defence of entire KYUSHU area; hbadquar—
ters at KOKUZA. ‘

8, Qo What st the 1dent1ty, hxstory, otrength and disposition
of troop reinforcements brought into KYUSHU between 1 »ay 1945 and 12
August 19457
A‘o . ) )
(A) Reinforcements under 56 Army (corps) (Worthern KYUSHU)

57 piv (20,429 persons)
Unit transferred from MANCHURIA primarily for defense of
FUKUCKA area, later interchanging with 351 Div after the lat~

ters formation, and concentrating as reserves for area army
strategy.

351 piv (12,215 persons)

Newly organizcd in June ]945, 1ntercnung1nﬂ defense duty with
57 piv (mentioned above), Headquarters at FUKUMA, FUKUOKA
PRETFECTURE.

312 Div (12227 persons)

Organized simultaneously with 351 Div, and undertook defense
of KARATSU, IMARI area, Headquarters at AICHI—CHO SAGA PRE~
FECTURZ.

L_ITB.(B,lOB persons) -

Newly organized, and under direct amrmy control. Headquarters
at FUKUMA-CHO, FUKUOKA PREFECTURE.

-6th ARTILLERY HEADQ UA?TERU (119 persons)

Newly organized. Located at HARA~MAPLI MITKE-GUN, FUKUOKA
PREF”C T[JLLLJ ..

(B) Reinforcements under 57 Army (corps)e 57 Army formerly controlled
the entire area of southern KYUSIiU, bub after the immincnce of Allied
invasion, the area east of OSUMI PENINSULA (1nclu51ve) of southern
KYUSHU was designated.

25 Div (25,804 persons)

Unif transferred from IANPHU&IA, concentrated near KOBAYASHI,
MIYAZAKI PREFECIURE, and tralnpd as rcserves for defense of
southern KYUSHU.

154 Div (17,341 persons)

Wewly organized unit, garriscned north of 156 Div on coast of
MIYAZAKT PREFFCTURE. Headquarters at TSUMA~CHO, MIYAZAKI PRE-
FECTURZE., ' .

- 212 Div (21,351 persons)

'Newly organlzed as an attacking force, and concentrated in
northern plains area of MIYAZAKI PREFECTURE. Part of the unit
was stationed north of 156 Div on the IIYAZAKI coastline,

- Headquarters at TONO-CHO, MIYAZAKI PREFECTURE.

109 1B (6,888 persons)

Reorganized from TgﬁEggSHIMA GALRISON., Reinforced to total
‘one‘artillory and six infantry battalions.

5 ITB (3,108 pcrsons)
6 ITB (3 784, pC I_'uOllu)
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Newly org-nized to meet decisive battle in southern KYUSHU.
5 ITB was located at HONJO~CHO, }IYAZAKI PREFECTURE. 6 ITB
was located at KIRISHII%:, KAGOSHIMA PREFECTURE,

FIRST ARTILLERY HEADQUARTERS (117 persons)
Newly organized, and located at TSOUMACHI, 1IXYAZAKI PREFECTURE.
THIRD ENGINEERING HEADQUARTIRS (167 persons)

Newly organized, and locatud.at TAK.RABE~CHO, MIYAZAKI PREFEC-
TURE.

(C) Reinforcements under 40 Army (corps)

The 4Oth Airmy headquarters was newly transferred from FORHOSA and
given command of the western half of southern KYUSHU, Headquarters
located at IJUIN-CHO, KAGOSHIMA PREFECTURE.

146 Div

Withdrew from 57th Army, retaining former status, and entered
jurisdiction of 40 A.

77 Div (15,640 persons)
Newly transferred from HOKKAIDQ, and first piaced in the area
between KUSHIKINO and IZUMI, Later interchanged garrisons
with 303 Div, after the l.tter's formation, and concentrated

near KAJIKI and KAGOSHIMA PREFECTURE as strategic reserves.
Headquarters formerly at SENDAI.

206 piv (21,354 persons)

Newly organized at docisive battle corps, and entrenched for
the main part on the western coast of SATSUNA PENINSULA. Head-
. quarters at IZAKU-MACHI. '

303 Div (12,213 persons)

 Newly organized, and interchanged garrisons with 77 Div. Head-
quarters at SENDAL city.

125 TMB (6,826 persons)

Newly organized, and encamped’ on coast at entrance té KAGO-
SHINA BAY, SATSUMA PENINSULA. Headquarters at IKEDA.

FOURTH ARTILLERY KEADQUARTLRS (117 persons)

Newly organized,
(D) THE CHIKUGO GROUP
;nvested strategic office to the former KURULE DIVISION, and was placed
in charge of entire NAGASAKI PREFECTURE and parts of SAGA, FUKUOKA and
OITA PREFECTURES. :

118 1B (7,104 persons)

Reorganized from former HOYO FORTIFIC.LTION, forming a mixed
brigada,

122 1B (6,884 persons)

Reorganized from former NAGASAKI FORTIFICATION, forming a
riixed brigade.

(E) THZ HIGO GROUP
Invested strategic office te.the former KUIANOTO. DIVISION, and was

-



placcd in chnrﬁe of pntlrc KUIA;OTO P?EFLCTUQ& end pdrt of OITA PnE—
FECTUQu., : . . . ,

216 Div (21 736 pursono)

.NquV orgenlzed as d;pc151vc battlu forcy. During trainihg_in
“vieinity. of KUMAIOTO,. held as re serves oy areca army. = Headguar-—
ters af UDO~CIHO.

.126 g (6 213 pcrsons)
walj organlzcd Ordcrbd to guard AMAKUSA ISLAND.
1lth ““GIYUEPINF JU“D”’Q s (103 persons)

Hewly orranlzud, and situated at HAGeSU-CHO, KUMAMOTO PREFEC-
TURE. o : _ . B

(F) 4 Ah Div (21 AlS pg,rsons)

Roorganlzcd from formhr SEIBU NTiFlIRCRAFT GRQUPw, Heédquara’
turs at TSUYUShI FULUOhn .EFZCTLnu. '

(o) - I‘hIRD COuUn TIO[ ”_E.hDC,U LTERS (2538 pursons)
N»wly orgcnlued under dlrgct control of arca army.-

9, O._that was the 1duat1ty, history, strcngth and dlSpOSltlon
of Japanesc troops of all services on KYUSHU at the, tlnb of thg sur~
render? In southern KVUSIU°

Ao (SQO annex n, with attached map.)

10, Qo_,Had.the reinforcement of KYUSHU troop otrvngth bvbn com~"
pleted at the time of surrender, or was further: reinforcement contem—
,plétcd? of soutncrn KYUSHU troop utrcngth7

As AL tnu t1m~ of surrcnder,. scheduled plans for enlarging
strength in the XYUSHU arca were completed, especially in southcrn
KYUSHU area, where it was quickly accomplished. nftur that, strungthen—
ing of rescrves. was bulnﬁ plannede

ll‘ Ga PFvClule what usc would have been made of Home Dofense .
Unlts and of P¢oples! Voluntcer Corps in the cvent of Allied landing?
lTould tbu Pboplus' Voluntucr Corps have been orgonized into Combat Corps?

Ao (&) The Puoplcs‘ voluntecr Corps would have been ﬂppclntcd
for traffic, comnunicntion, supply, transport~tion and other rear area
duties. (\t the time of Alliud linulng Hom.u Defense Unlts did not
exist,)
o (B) Whun the Allicd londing date became more Jxmancnt, the
peoplest Volunteer Corps would have been orgnnized into Combat Corps.

ATIR DEFENSE:

12. Q.,‘how mpny conbn b—-type planes would have beun commlttcd to’
the attack on amphibious units. of the Allied landing forces, how would
these™have been cmnloycd (that is, in kamikaze, high and low lovel
bombing, " dlvc—bomblng, torpcdo bombing, or bbka—l'munchlnb tactics),” andv
what percent would, havc_oppn hcld in_ reserve for use against later f;5;7
1nva31on forcgs9 REEC . TR P

A. Thb number of oombvrs which would have buen pmmloypu to at—

,tackalllcd landing units was about 800, of which most were special at~"

tack types (kvﬂlk@Zu)g_ Storming plancs, boibers and flghtbrs wou*d have
been ultimatoly transformed into erash-landing planes. They would have«
‘beegn. used for dlve—bcmbln& (blwstlng) from midair (2ltitude 1, 000" to
2,000 moters), while borbing altitude would be lower . ‘than’ 200 nutors."
‘RLSVrvcs Wb~lnat\lﬁtvr ihvasion forces we rb'ﬂlnost allunits in KOREA
;ﬂnd the KANTO! area ,?oout e purcpnt against tho‘abovc 800 planes.~




13, Q. How much confidence did the High Comnnd have in the abil-.
ity of its air force to repel or thwart the illied invasion? ’dﬂs it
ACYDuCtbd that AlllCQ troops 1n largc force would succeed. 1n 5ett1ng
ashore9 ' T AR , . o

Lo ‘(A) Te, expcctcd th“t the Air Force could rsnder a lO per—

"cant dermge ngainst the. 1nm1npncb "nd rupulso of the Allled 1nv1szon.
. | S

(B) e expected thﬂt allied troops in large: numbvrs wuuldf
 succeed in bcttlna ashore; sv we planned a dLClSqu battle: on land near
the seashore, -7 R - i ‘

o . & 1A, Q.’ ”h"t was the capacity of the alrflclds and q1rf1\.ld

" facilities scrving the KYUSHU arca on'l ,sugust?. How icny assault waves

-were contemplated, ‘at what intervels of time, for what length- of time,

and how mony planes could be waintained aloft per wnve¢ fhat purcent—
spe of loss was exouctedO '

Q. At,what time would the uain weight of the Qerlal‘atoack
have been brought to bear:  when the illied amphibious forces were.still
well off~shore, or- uhon thesc wore concentrated in 1o ndlnb arcas?

A Thu fi2in point of our air attack wes to defeat the Allied -
forces ‘on the sca; thercfore we laid stress on the amphibious troops at
sea and on anchored positions. On the lst of iugust, about.twenty air-
ficlds were available in the KYUSHU arca; the capacity could serve al-
rmost all of thu /800 plrnus lndlC°tbd in answer ne., 12. '

The flrst °ssnult W&Vb, it was Dl”nncd, would uttﬂCk from all
areas at the sdiwe time if p0531ble, intervals of time, number of planes
and length .f time, etc,, of later attacks wers under the command of
attack commanders (flight group commandants). We expected that we
would have from thirty to forty percent damage, but that half of the
bombcrs Wuulu succeed Efforts were 'directed to tbat effcct., N

v

T 15, Q. How Serlously had Allied bomb curtallud the capacity of

the airficld facilities scrving the KYUShU .rea, ond what steps were
taken to offset the dzmn zc to these fields and faocilities 1n a prc— .
1nva313n step—up of aerlnl bombardment?

: A., The c1p101ty of the airficlds in the KYUSHU area was not
seriously set back by Allied aerial attack. We ande it a- principle
pmeasure against the aerial attacks to separate planes from airfields, -
and widely. dlsourse thbm, as vell as to keep-them under complete cover,
ile made an c;fortto utrungthvnumu capacity of anti~aircraft of air-
fields, utili Ling 21l types of guns, including these mounted on planes;
but this plan_coulq not be acco1pllchcd to tnu expected cxtent dug to
varlous llnltdtlbnSo. '

‘.16. Q. In\the ac rlal wtt"ck on the allicd gmphloluus unlts, what
types of cruft WQUId a e had torget priority? ;

Sy Ao Thc wein pe int of our aerial attac gainét‘the 4llied am~- -
phlblous fOerS Was dlrectod towa rds transport shipss '

174 Q. Whﬂt perccnt of combat-type pl&nes would have becn reserved
for use in. support of Jcpanese ground forces? S S

AQ’ Wu dld not in the least expect the dlrLCt coopcratlon of 7( 
our flghter planes with the Jaoanese ground forces. .

=

'18. 7@; “Jould” any use have buun rmade of parachute troops or of

©

,crush—l ndlnb raids- in the event of Alllcd lundln 75 on KYUSHU”

Lo ‘1' We did not plan to use parachute troops at the tlme of Al— |
'lled landing, but we mﬂdb cr“sh—l’ndlnw attacks.of* qll plincs thc>maln )
tactlcs.~“'f_ RO o - S ‘

'NAVAL DuFunsq._f

" Thich'watcrs” off KYUSHU were. mlnud? HowJahd:£o5ﬁhaﬁ;ék£ln£§f
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Yhich waters off.KYUSHU were earmarked for future;nining?

A. The mined watcrs off KYUBHU ure ‘shown in the attached sheet,
and ‘these are all completed. (see AWNEX B). Future plans were to lay
thousands .of small mines along the coasts of KAGOSH 11A and I IYAZAKT -
against Allied amphlblous forces, ERTI U

20, C. 'ere any Fleet units available for and intended for inter—.
vention in the Allied amphibious moveilent to KYUSHU? If s0, what kind
(carriers, cruisers, destroyers, submarines), how uwany, and ‘how were
they to be employed° . ”

A. e had inténded to interdict the Allled anmhlblous movement
to KYUSFU, but no poverful fleet units were avallable. The tactics of
our’ fleet for this ourpose were as follows: ‘

Type Numbeg How to be employed
Destroyer 1z Carrying suicide. tﬁrpedoes to

attack transports off the land-
ing coast. :

Submarine 40 (a) Patrolling-the witers east
o ' ‘ and south of KYUSHU by low
speed submarines. =

(b) Attacklno the convoys bJ
high speed submarines. - B

(c) Attacking~the reinforcement.
at sea by largé-submarines. -

- 21l. Q. ™ere any simall PT-type craft, assault demolition boats,
rmidget submarines, or l-man "human®" torpedoes to committed to the de-~ -
fense of KYUSHU? If so, where were the principal concentrations of
these, how and w1th exvectatlons of what klna of Success were ‘these to
bvvusedv : .

) A Small boéts to be comitted to the defense of KYUSHU weyé

as follows:. ,

~Type . ' 'f_EEmber ‘ How to.be employed

\/» : - B . . .

PT~type craft - norie

issault demolition R :
+ boat i . 1000) - Attacking transports by con-

) centrating &h the several '

!idget submarine 30) coasts of MIYAZAKI and -
S ; ) KAGOSHIIA Prefectures,
 Human torpeda 50) ?
.Small‘submariné ' » 100, Attacking tfansports by run4g5

- - “ o ' ’nlng out of BUNGO STRAIT.
The etpectatlon of success was to 51nk about 60 transports._
22. . G+ Were amphlblous brigades available and 1ntended for counter-

'land1ngs¢ How many¢ 'here and when were. the counter—iandlngs to b
‘made, ° _ o - R - -

e A. iﬁe had neithericountérélanding intentions nor amphibious
‘brigades. “,f L oo

©23. Q. Had any. ramps or catdpaults been set up for launchlng 3et~;ﬁ1
‘orooelled sulclde oldncs or avrlal bombs aginst “lllbd auphlblous un1ts°\

: A, () “”c had been qelectln& 10 plqces for the cdtapaults of o
,Jet-propelled suicide plenes in the’ northern district- of 'KYUSHU and
YAUAGUCHI PREFLCTURE,, but. the construction had not, yet begun.
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(b) We have<noiramps or launching slopes,

- (e) - Aerlal boubs were -under experiment, and not yet act-
ually in use. - . :

: CROUND DVWENSE

. 2h¢ Qu Antl-tank tactlcs- What antl—pank tactlcs were contemplated?
Armor? - Tank traps? (lose combat assault? “Raiding parties? Ground Lo
mines? Shoulder-pack m1nes? Lunge mines? Bazooka—type launchers°

A, Antl—tank tactlc - The main anti-tank tactlcs were close ’
combat assault with various tvpes of .portable explosives (torpedo),
'while antl—tank -arinor; - gunfire, tank traps and bazooka type. launche;s,
etc., were expected to render secondary effect, o

’ 25. Q Arnor- How many armored unlts were avallable 1n KYUSHU for
_commltment to its defenses?  In southern KYUSHU? How many tanks, and of
what types, were available? ' In which areas would the tanks have been
pommitted” “In coordlnated attack or in piecemeal fashion? .

- A

A. Armor-. .

(A) Tank unlts for the KYUSHU operations con51sted of threef
brlgades (LITB, 5ITB, 6ITB), one regiment (46th ITR), one 1ndependent
company and four sef-noblle gun battalions. o

: (B) There were 275 tanks in southern KYUSHU (standard nue
ber), and oomposed for the main part of average—31zed tanks," whlle llght
tanks-and- self—moblle guns were 1ncludedu ‘

(C) Tne areas used by tanks in southern KYUSHU were sched-
Uled m31nlv in the HMIYAZAKI and. ARIAKE BAY areas., Strategy lay in dir-
ect coop ration with the infantry, < - .

6 Qe - Chemicals: Vas any type of ‘chemical warfare prOJected ,Jhy
not° Ias any type -of chemlcal ‘warfare expected from uhe Allles? ~What
prevontatlve measures were taken° . :

L

A} Chemlcal warfare: -
o (A) e dld not antlclpcte active chemlcal warfare to any
degree. . . ‘

/ (B) The reason why.we did not use chemical warfare was that
world confidence would have been lost and the great disparity between
the capacity of American and “Japanese chemical industry put us <in-a sit-
uatlon,ln whlch we could not hope to contest, ’

(C) We dld nd; expect Allied cnemlcal warfare but in the
flnal stages of the war, that is in the case where Allied’ forces would
have been defeated at their first landing in the KYUSHU area, we judged
that the Allled forces mlght have resorted to chemlcal warfare tactlcs.

' (D) The army was well equipped apainst gas attack by the
Allies w1th masks, suits, antiseptics, etc. in quantities, while ‘the ci~-
“vilian populatlon as a whole was hardly prov1ded for, with no means of
counteractlng any large—scale warfare, :

27, Q, Artlllery. Jhat rolc, would the use of artll_lery have played
in the defense of KYUSHU? Would more emphasis have bsen placed on it
than in prev1ous ‘operations? Would it have been used aga1nst~Allled
amphlblous unlts at any p01nts° 'hercO :

5A. Artlllerynﬂﬁfrﬂ

e : (A)~ Tne prlnclgle object in defendlng KYUSHU was-to defeat
othe Allled ‘landing forCes ‘near the_ shorelines, Tuerefore, in ‘order-to’/
accomprlsh thls purpoue, we- pu* great stress on artlllery.;«Accordlng to
ethe mllltary experience: ralned in- 1ght1ng onislands’ of the: Paclflc,;rkw
especially tlat?p ' the’ PHIILIi*NE and OKINAMA: islands, the" ‘use’:of ‘super=
;1or artlllcry wasiab olutcly noe i :
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(B) ' We did pot plan to use general artillery against Allied
amphlblouo units, ‘ ’

28, 0. Ceoastal Guns: Vhere were the greatest concentratlons of
coastal guns located? vould these have withheld their fire in the inter-
est of concealing their positions until Aliied units concentrated in
landing areas or would they have fircd on the first vessel to come within
range? Had the guns of any dismantled ships been emplaced to assume a

coastal defense role?

'A. Coastal guns:

(A) Areas where the most guns were'situated-on'seashbres
for shooting landing units, men-of-war, and ships were the coast of.
MIYAZAKI and the front of ARIAKE BAY.

(B) Coastal guns were directed towards concentrations of
Allied landing forces and at ships coming within firing range, greater
stress being laid on the former., These gun positions were disposed to
provide maximum defilide from naval gunfire, “while nrgtegglgn from aecrial

attack was gained by concealment, Tne main object was to provide flank-
ing fire on the landing beaches, C S

: (¢) Guns from battleships were convertcd for coabtal dufense
(nonc on ordinary ships),

"29. Q.. Antl-alrcraft ¥hat was thc total number of AA actually em~
placed on KYUSHU by L August? Vas it plenned that some of these wore to
be committed in a ground dviunsc role? o

A.  Anti-aircraft guns:

-  (A) 411 anti-aircraft guns in KYUSHU up to 1 August numbered

~ - (B) The total number of Army anti-aircraft artillery was 50
little that therc was no plan designed for utilization in land defense.
However, should the AA entrenchment area turn into a battlefield, it.
woudd naturally pe rt1c1patc in ground warfare, uoruover, quite a num=-
ber of naval high-angle anti-aircraft guns were used for coastal d»fense
purposes in KYUSEU. - ‘

. 30 Q. lines: ‘therc had ground mines already been laid? “hich
further areas 5 had been carmarked for mining, and under what circum—
stances would these have been mincd? What kinds of mincs were used, and
how were they to be controlled?

A. 1incs:

lidnes were not used cither on great scale or systumatically
for ground defoense for the reasons given below., However, cach unit
carricd mincs on a small local scale (mainly for killing and wounding
men and horses and as anti-tank weapon). Therce are three types of rines.

(A) The usc of mines on a large systematic scale would have
bebn rendered powerless beforchand by the overwhelming superiority of
battluship and aerial bombardment of the Alllbd forces. :

(B) Due to lack of gun powder and iron it was more proflt—
able to produce portable blaSulng powddér 1nstuad of mines,. -

TACTICS: . .

31 'Q.' .‘ ‘Which of thu follow1ng beach areas were con51dered most
vulnerablc to attack and which were best defended: : (1) hIYAAAKI, (2)
ARIAKE: ( ) h“LURAuuKI, (h) KACOSHIMA and (5) hU’SHIKINO‘>

A. The KIYAZAKT coast, the front of ARTAKE BAY and thv'coastal
area obetween KUSHIKIHO ond, !AKURAZAKI were given, equal consideration as
mutual points of ope;atlon. , However, the degree of defense’ at the date
of surrender, owing to,the tlﬂu element, showed the ARIAKE 'BAY front to
be. first: and the V11ﬁ4£:1 coast sccond in degree of readiness, .. (In thPﬂ
flrst part of OCuObLP th» thruc district arcas were stheduled to: be ®:

. -~ 9'—-



fortified to an equal degree

Qs b.
sible? Probable?
;A'

percceived.
QO c’\

If so, in wiaat strength, with
of fixed 1nstallatlons?

Ao
One third to one fifth of the
ioned along the bcaches. The
natural terrain features were
stationed, but poor defensive
The pr1n01pal fighting method

Was Allied entrance into KAGOSHIIA-

JAN con81derbd pos-—

‘The posSiblilty of Allicd invasion into KAGOSHIMA BAY were

“Jould a strong defense have been made on the beaches?

what tactics, and suoported by what kind

Powerful defensc: was established directly near coastal areas.

whole coastal defense strength was stat-
beach defenscs were uniformly strong; where
advantageous for defense less troops were
terrain was defended with greater strengthe
and object of coastal stationed units was

to persistently destroy the establishment of beach heads (airfields),

and to enforce continuous counter-attacks in wave formation to attain

the same, For this purpose fighting units would take their stand even to
utter annihilation, Camps were basically established underground or in
caves, lWeapons were set up for last-ditch defense against allied fire
and bombardment,

Q. d. How would the defense in the plains areas of southern
- KYUSHU have been conducted? 3ith what type of support fromthe rugged
interiors? How and around what installations was thc decfense of these
plains arcas to be organized?

The defense of plains arca.in southern KYUSHU was primarily
to resist airborne troops (parachuters). 'Therc were no systematic plans
for large scale coordinated defense of the plains, Fortifications on
coast lines were stressed while areas behind were given to attack-proof
fortification. nccessary for the concentration, deployment and fighting
of strategic rescrve units. (These fortifications werc to protect the
units from aerial and naval kombardment, also having tunncls to facili-
tate counterattacks). it the time of surrbndbr, part of these fortifi-
cations nad been completed.

A.

Qv . €. Would large scale countcrattacks hawve been launched to
drive the Allies off the island, or would these attacks have been ‘small
scalp harassing and raldlng attacks? :

A Largo scalc ccunterattack and tran51tlon to the offen51ve
against Allied landing were contemplated,

Qs f. Would the strategy on southérn KYUSHU have been designed

to achlevc dplaJ'or annihilation?

~As The action 1n southcrn KYUSHU was for thc purpose of- thor~
ougn annihilation,

s go 3hat use would have been made of cave and tunnel war-
fare? Where? How conducted? '/hat preperations for such warfare had
becn completed at the time of surrcnder?

Cave 5 wove apportioned to bases for

‘Ha 1
t Allied gun fire and bombardment, and

nd
countcrattaok and off
:f

ensive again
meant to exist indefinitely. Consequently these establishments  wWere
at all points wherc Allied tr oops were expectcd to land. At the time of
uuuuuuuuu PUsEpN PR L « Al

surrender, granting differcnce in district areas, sixty to ninety percent
of these cst‘bllshrmnts had becn complutcd

Qa ho ould any KYUShU cities have been strongly held in
house=to=house defenser
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Ae 1D R1UORU, NO Cltles were preparedfor nouse-~to-hiouse war-
fare, v

would the southern KYUSHU forces have been committed to
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defend to the death, in olace, or had arrangements been made for their
p0351ble ret“ea

A. All units in southern KYUSHU were given orders to defend to
the death and retreat was not recognized as a possibi ility.

: ®.  J. Vhat were the locations and strengtbh of'the main tacti-
.cal reserves for defense of southern KYUSHU? If called upon, how much
time would have been reculred to commit them to action?

: A. Strategic reserve strength for southern KYUSHU operatlons
were as follows: ‘ ‘

Primary: 216 D (vicinity of KUMAMOTO)
25 D (vicinity of KOBAYASHI, MIYAZAKI PREFECTURE)

77 D (vicinity of KAGOSHILA)

- 7 - . o~ s —r A AT

212 D (plains of northern MIYAZAKI)

Secondary: 57 D (southern area of FUKUOKA PREFECTURE)

Third: 231 D (YAMAGUCHI CITY)
230 D (NEU, HINO-GUN, TOTTORL PREFECTURE)

AN e ’ LA e T T rvray AmrraT )

225 D (TATSUNWD, HYOGO PREFECTURE)
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ern KYUSHU approx1mately w1th1n a week, in ten days in central- KYUSHU
and within two weeks in northern KYUSHU,..\boncenurauion and manuevers.
would be obviously conducted by marching under enemy aerial bombard-
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(D) It was anticipated that the shifting of northern KYUSHU
the

HNAQDPTMATQ
divniJd '’y o

 33. 0. 4. In considering-an Allied invasion of southérn KYUSHU,
what in gereral was. the supplyjsituation’of‘th J panese troops in* south~
ern KYUSHU? - ALl of KYUSHU? '

(l) S In. mnqm' variouq Army sﬂpply d_epotS which had been
established' in peacetlme (under the direct control of the Ifinister of ‘
War) were reinforced in Juiy oi this ysar for field oneratlons and or-~
ganlzed under the Commander of the estern Army Area headquarfers, The
said Commander not only Dlaced branch depots. and agencies at different
requisite p01nts, but lelded scctions of - ‘supply depots other than ord-
nance, forming temporary field freight depots in each-army area for the
purposes of troop and supply conce ntratlon.

g (2) In southern KVUSHU, branch ordnance. supply depots
and field freight depots were establlshed at TAKARABD (57th Army), "and
KAGOSHIMA (hOth Armv), besides’ agen01cs and stationary groups at requi-
site points. Field freight depots had been. posted since peacetime-in
various areas, temporarily formed ‘from controlled agencies of supply
depots, and were not fully organized at the time of surrender. Agencies
and. statlonary groups remained at their former posts and engaged in con~
centration and éupply. The locations of these branch and freight depots,

etc., arc as follows:

>Ordnance'Depot .

" Branch Depot TAKARABE, KAGOSHINA
Stationary Group HITOYOSHI
Clothing Depot
Agency . . , KAGOSHIMA
Provisions Depot = S
~Agency o KAGOSHIMA
Lstutionary Group © ' MIYAKONOJO
ﬁuniﬁions.Depot'
Agency . . KAGOSHINA
Médical Supplies Depot : :
- Agency ‘ . ITYAKONOJO
' ’ ' ' KAGOSHIHMA -
o HITOYOSHI
TField I‘relght Depot S TAKARABE, KAGOSHIMA -

_ (B)” Status of conContratlon of mllltary‘suppllus in entire
KYUSHU:

(a) Ammunitioni

The prOJocted amount (i. e., planned amount) of am-
munition was ‘for 12 division battleu, of which 8 were scheduled for
shore operations and 4 for reserve (a division battle is considered as
30 days. of normal oporatlons.v The supply of ammunition for'a division
battle would be that amount equivalent to approximately enough for 10
days continuous ‘battle, or the equivalent of 10 units-of fire). Should
circumstances. necessitate the expectation of other operations in KYUSHU,
enough amrunltlon for 8. division battlecs was to be transferred from
HONS!HU. Amaunition for coastal. operatlons had been distributed to. each
Army and: oto1cd near tho shore lines.. Reserves were placed for the
main. part in southern KYUSHU.

Plans’ Ior the Glotrlbutlon of ammunition in KYUSHU
is as 'of/theattached list. ' (Set Annex D ).

- 12 -



(b) Fuel:

Projected amount of fuel for concentration was ap-

proximately &, 000 kilo-litres. The rcserve amount was approximately
20,000 kllo-lltres from Imperial Headguarters, to be retained in KYUSHU.

(¢c) Provisionss
One month'!'s provisions for 2 million men and 80, OOO‘
horses were concentrated, while reserves for further opcrations in
KYUSHU, namely, one month’s provisions for 1 mlLL;on men and 110,000
korscs, were to be dlvcrtud from HCONSHU.

Q) iedlcal suppllus'

The projected amount was one month's supply for -6
million troops;'oi which enough for 4 million were supplied to each Army
(corps) for coastal warfare, while supplies for 2 million were retained
as rescrves, ' ‘ '

(e) Veterinary supplics:

: The Urogoctcd amount was one monthts supply for 350,
000 head, of which 200,000 were distributed to each Army (corps) for
coastal wariaru and L5U 0G0 kept as reserves,

(C) Main ammunition concentrations in southern KYUSHU®”
Concentration of ammunition in southern KYUSHU had pri-
ority from a strategic point of view, forming from 60 to 70 percent of
the entire KYUSHU stock. Two-thirds of the munitions supply to each
army (40th Army and 57th Army) were distributed to front line divisions
and consequently dispersed among shorc cncampments, one~third being
kept in rescrve,

Opcrational reserve ammunition for the area army in
southern KYUSHU was stored at HITOYOSHI and TAKARABE; enough for 2
division battles. Rescrve suop¢1es were to be uscd for offensive opera-
tions, while defense of landing arcas would utilize Ene amount distribu-

ted to each lelSlono

Q- Db, Vhat quantity of artillery, mortar, and small arms am-
munition was available to the combat units charged with the defense of

the landing beaches at (a) KUSHIKINO, (b) ARIAKE-VAN, (c) 1IYAZAKI, and
(d) SATSUMA PENINSULA? For how many days sustaincd (,oﬂlbat?

A. (1) For the defensive battles at the landing coast, plans
were to use ammunition concentratced along the coast besides that
equipped for the unit (ammunition equipped for the unit means that am—

munition which»is a component part of the unit equipnent). The gquan-
~171
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experience, after taking into con- v

mately one month; but through past

sideration the dlfflcultJ of supplemcnt and .the consumption of the con-.
centrated amaunition in conbAt,‘it was docided that it was only enough
for a battla duratlon of 2 wecks ‘ '

Qe c. “here werc the main ammunition dumps in southern KYUSHU?
vhat method of transport was available to move the ammunition to the

1SR L

units- Lngagud in battle?

(l) Thc pr1nc1hal ammunltlon concentration points in south-
e KYISHU werc the vicinitics of TAKARABZ,. HONJO, TSUMA, LATSUYAMA,

KAﬁ'iABE SENDAL, HITOTOSII, and KOBAYA SHI.

(2) The transportutlon of amaunition to thc flrst line
units was schvdulcd as follows: :

\ a. To units uanEud in combat, the prlnClpal means -of
tranSportatlon was by shoulder pack, Conscquently, civilian combat
corps and volunteer troops were to bu uscd as supplying un;tso '

' b. To divisions supply points, transportation would
have been carried out at night on animal backs and by]shoulder packs,

It was Judg»d that motor vehicle transport“tlon was
p0351blu only in thu rear zone and durlng the nipght.. :

Q.. do lere plans made to disperse supply dumps dug-in in thu
arcas conuldbrud as p0351olu battle ficlds?. llow iuch of this storage
of supplics in the plenned battle ficld arcas had already been carried

out by 15 pugust 19452 ' :

, Ao AlL COnCvﬂbruthﬂ of ordn*nCu and anriunition in undurground
storagb prot@ctud by -fortifications frum bombardment and’ battluship fir-
ing were 70, percent completed at the time of the cnding of the war,

.. Qe ey Was it planncd to bring additional supplius from north-
ern KYUSHU, or possibly HONSHU, to the troops cngagod in battle in
southern KYUSHU, or were thess troops to dupend entirely on suppllos
‘prcv1ous*y stored 1n th»lr b&ttlu arcas?

: Ae All munitions nccessary to carry out ‘operations in southern
'KYUSHU werce planned to be transferred from-both northern KYUSHU and
HONSHU. However, in KYUSHU a grvat portion of the Seibu Army (16th Area
Army) munition allotments were distributed to southern KYUSHU, with a
viéw 6 minimizing the transfer of munitions.after commenceiment of Opvra—
tions., The supplics to be transferred from HONSHU were malnly ammuni=-
tion for 8 division Dattlus ‘and provisions for a stfgngth of 1, OOO OOO
men for one month. : .

Q " f. How lonb was it beleived that the Japanese foerS -could
contlnuo bfdethb resistence in KYUSHU from & supply standpoint?

A. The probablc lengths of time for continued opcration in
KYUSHU viewed from the standpoint of replcnlshmcnt of ordnance and am-
munition were Judgpd as follows-
(a) In cVunt of possible replenishment from HONSHU ««+evo.
3 months, o

- (b) In the case of 1ﬁpOSSlbll1ty of replenishment from
qONSHU .......2 menths, : _

(¢) Thu continuation of protracted warfarc was judged pos—
sible by mainterlonce of northern KYUSHU mountain arcas. For that.
reason a synthctic, underground factory for ordnance. and ammunltlon was -
under’ corstructlon on’ Luv v1c1n1ty of HIDAQ v

Qo & vnat was tnu maln_Llnu or route of supply andwevaéua-%
tion for soutberﬂ 1 UBHU° . T

’

"A Thg muln l¢nu or. routu of supply and cvacuatlon for southcrn
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KYUSHU is shown on the attached map. (Sece amnex E).

Ge. fo Vhat was the capacity of hospital units for caring for
wounded in southern KYUSHU? What was the plan for evacuation of wounded,
and to what places?

Ao The pLans werce that all military hospitals in KYUSHU, with
a capucity of approximately 63,500 paticnts, werc to receive the wounded
soldicrs of southern KYUSHU. All patients accomodated before commence=
ment of operations wore to be transferred to HONSHU., The arrangements
were as follows:

Hospitals in southern KYUSHU and their accomodation cap301ty.
ARTAKE BAY DISTRICT 1,000 patients
MIYAZAKT DISTRICT 2,000 i
SATSUWA PENINSULA 11,000 it

IITOYOSHI, YOKOCAWA D¢STRICT 4,000 1

In addition to the above:

l CommissarJ Hospital in the
““““ ximately 1,000

LIYAZAKT district (accomodation
patients)

- N . 2 TFITTIOITTY
145 (L0Cavi
capa

outhern KYUSHU un-—

of approximate ly 1,000

o5p1ta
-

t
accomod vt

—~~

T 2 et A s D OS s
LCLILE Alloull.Le 31 “b
ized as occasion de mandgd

o P S

1C apove

ospitals

Tt 1oy aa orc

FurvacImorc

- ct

t ac d
planned for ordinary ho to uti

In vicw of incvitable oper

G

rations in JAPAN proper, the wounded

)
the
7/ S P a in
- v -J.Ll Q-LJ .Lu.L DAVUPV PR

<
Strict caution was

mwaaeihT e
uo PUD\).LU-L

1 medieal

oo Ve
- nedicni Lr

€5
- W NN ey ol
erlous case

decr

3
¥

(o

S
w

.
N\ U
s where uvacuut
\ . +
w

[6]

£ <Ly
A o

Due to the abow

units being
to ecivilian

was - planned

extrenmely llmltu

combat corps and

o)
compat ana vo
S

for the return cars,

Accommodations for paticnts werc located.as follows:

of the front llﬂb“: ) '
KT BAY DISTRIC JIOYA . TTIYAKONOJO

;uu il y AABOWINV Y W

NOJIRI, SUGIYASU,

CHIKAKU, GUNZAY
e}

NLdadiddl uu;vu‘uv

ISHIKI

TORAKI

ATATO

DAAALV

1T1 CH:_‘A

Vs U

KOBAYAS
YOKOGAL

_Lv.uvuuuux,

HI YOSHIA

QOGUCHT

WAV

HITOYOSHI -

SU,

[}
i



II, NOTBS FROM- AN, INTJRVI”” BY V AMPHIBIOUS CORPS QND'ALIILD OFFICERS

OF THE COMIANDING CENERALS 'AND STLFF OFFICLRS OF THE JAPANESE 40th AND
'57th ARIIES:

‘L,0th Army:

The 40th Army was responsible for the ground defense. of - southeastern
KYUSHU. The Japanese cxtimate of the 51tuutlon was that enemy landings
in force could be expected any time after 1 October 1945 in the areas of
KUSHIKINO, QII\KE JAN, and }MIYAZAKI. It was also considered possible
that lanalnps might takc place on thc southern coast of the SATSUMA
- PCNINSULA,. particularly on the beaches immediately to the west of LAKE

IKEDA. In view of this estimate, 40th Army located the 303rd, 206th and
146th pivisions on the coast, with general instructions to defeat the
enemy in the beach-hcad area, and in view of the expected threat to the
southern tip of the SATSUNA FENINSULA, the 125th Independent Mixed Bri-
gade was located in thls area, and it was placed under the command of
the 146th Division,

The 77th Division was held in general reserve and located c»ntrally
at the head of KAGOSHTILA=WAN. If further reinforcemcat of the troops in
southern KYUSHU was required during the coursc of. the battle, it was
- possible that 16th Area iriy would scnd the 216th Division from the
KUMAMOTO arca south to support either 40th or 57th irmy. If the main
battle developed in the LIYAZAKT und/ or AQLALKE=TAN arca, 16th Area Army
might transfer the 77th Division to the command of the 57th Army. How-
ever, if the 77th Division and the 206th Division were ‘sent to support
the 57th Army in the east, the Commanding General, 40th Army, considered
" that he would have insufficient troops with which to defeat the enemy at
the watert's edge. He therefore intended to fight only a dvlaylng(battle
in the beachhead area, and then to retire to prepared positions in the

hills. o

For oattl purnoscs, heﬁdcuartcr of major formations would be lo-
: :
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Hg 146th pivision KAVANABE
Hg 125th IMB IKEDA

‘The initial intention was to prevent the enemy from obtaining a
proper footing ashore. This was to be done by the coastal divisions in-
flicting the maximum amount of damage on the enemy in the vicinity of
the beaches themselves, After the initial assault had been held by the
coastal divisions, the strongest possible counter-attack was to be de=-
livered by reserve forces concentrated for the purpose,

It was intended to prevent eneny shipping from entering KAGOSHIMA-
WAN. The Japancse considercd that entrance to KAGOSHIMA-WAN might be
attempted cither by enemy ships forcing an entry through the minefield
‘covering the entrance, or initially taking the LAKE IKEDA arca by a
landlng from: thc south and then capturing the guns covering the straits,

303rd Division: Within thc arca assigned to it, this division was:
to_hold the following three arcas in strength: (1) KUSHIKINO, (2) mouth
of SENDAI RIVER and (3) AKUNE. Threc battalions of the division werc to
‘be ready to. move south at short notice under orders of 40th Army as im-
mediate reinforcements to 206th Division. The division!'s responsibili- -
tics in respect to KURANOSHATO STRAIT were to provide coast watcheprs for
‘the approach of cucmy shipping, and guns to cover the straits to cnsure
that enemy small craft did not get through., Thesc responsibilitics
were shortly to be: takun over. by thg Navy. ' : ‘

' 406th D1v151on:J uwSanbd the KANINOKAJA—KnhINOYAuA beach front area,
the division was to hold the encmy within the beach-hicad area untll a
strong Cthtyr— ‘btack could bc developeds Reference ‘is also ‘made - to the
pOS°lO"llty'Ol ‘transforring this division to the FIYAZAKI area if the'w 
main bLat.le dcvcloned there, “In the event of the 206th Division belng ’
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withdrawn, ‘it -was intended.to divide 1ts area between 303rd D1v1310n
movlng farther south und lhéth Division nov1ng north. i“

lhoth Division: Thls d1v1510n was to be employed in a purely hold-
ing role, and- particular emphasis was placed on defense of ‘the KASEDA '
‘area and the south coast of SATSUMA.PENINSULA. The 125th IMB was to~
obstruct the entry of thé cnemy into the mouth of KiGOSHIMA-YAN, and
oppose any onomy forces landing in tho KAINONDAKI arca, S :

77th D1v1510n- It was oxpuctcd that this d1v151on would be. employed
in making a strong counter-attack in support of the 206th Division in -
the area of IZAKU. Prior to. 1l October, they were to be employod 1n
training and‘preparing defenses. o -

No general dxrcctlvc had been issued to the coastal\d1v131ons re~
garding the tactics to be employed in beach defense., However, the de-
fense depended mainly on localities, prepared for all~around defense,
‘sited in depth and mutually “supporting, as far as ground would permit.
The main localities werc of approximately battalion strengrh; other lo-
calitics of approximatcly company strength. In addition to these de-,
fended localities, the various battalions had forward elements in fox-
holes and trenches at the back of the beach, to act as lock-outs, to
scnd information back to the main localltlos and to provide suicidal
opposition to the initial landing, The majority of thesc forward po-
sitions werc apparcntly sited on forward slopes with good ficlds of
fire onto thc assault beaches.

If available, land minoé Were  to be umployod in‘beach defenses, but
there scomed little likelihood of supplics forthcoming. No plan’ quStud
for the employment of under-water obstacles on the bcachos.

The main tank strength was to be concentrated in the arca of LA4KE- -
!IKEDA, and was to be cmployed in a non-iwobile role, the tanks being dug-
in and uscd purcly as anti~tank artillcry. The sceond regiment of the .
6th Tank Brigade was under command of the 57th Army ‘and was located at
KIRISHIIAe The 13th ITB.consistcd of not morce than 10 llgnt tanks and
was located to th north’ of LAK; IKEDA .

| ‘ .

“rtlllury'would be located in rear arcas, covering the Japancse be=
tween defended localitics and with ability to firc on the beaches. It
was intendced-that 4th Artillery Hoadquartcrs would work in close co- -
operation ‘with the 206th Division and would thercupon be located in the
vicinity of IZxKU. The 9th Independent Field Artillery Regiment, equip-
.ped. with.75-mm guns, was to be alloted to divisions as required. The
' 28th Ficld Medium Artillery Regiment, cquipped with twenty-four 150-mm
guns, was to be alloted half to the 206th Division (and located in the
arca of IZiKU) and half to the 146th Division (and located in the arca
of TSUZIKAZE). No allotment of the 20th Ficld lhicdium Artillery Rogl-*
ment had been ‘made, as the guns had not yeot boon received, but the ngl—
ment would probably have been alloted to the 206th Division, The .A4th
Independent Mediwm Artillery Regiment, consisting of" four 150-mm guns, -
was under the command of the 125th IMB, and located in the area of
'I”AwOTO, to firc agalnst shlps entering KuGOSHILA“UuN. '

Tho AOth Army'had undor 1ts dircct control thc 35th and 30th Sul- -
cide Boat Squadrons, which consisted of SUlCldb craft of the shinyo typo,
manned by army personnel. The 35th Company was based on TANIYARA and.
the 36th on ICHIKINO. From the lattor base, it was. intended to move the
craft by road to the SENDAI RIVER and on down.to KAGOSHIMA WAN. -None- of
the boats alloted had.as yet arrived, and-no final decision ‘had been
reached as to how théy would be omploycd.. It was practlcally cértain .
that they would be uscd only at night, and in attuck ugalnst cncmy,;w '
transkorts. B : - : :

' Little 1nformatlon Was g31nod of tho various untl-alrcraft unlts. L
The 21st, hortur ‘Battalion was located in KAGOSBILA to prOV1dc AL dbfonse;
for the city.: Other  Ad units locatcd~at BANSEI, CHIRAN, SENDAI, &tc.,
were monned by naval nd air force porsonncl °nd thcro appcarod to be - no-
overall anti-aircraft control or link-up. of these various: units.
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Questions regarding the.coordination of the threc services. for the
‘defense of KYUSHU revealod the usual lnoot complete lack of knowledge -
of the organlzatlons and pluna of the other scrvices. As far as the
LOth Army wos concerned, cverything had to come through Hg 16th Area
Army, and there aopcarcd to be no coordination with the Navy or alr
forece on the lower levels.

Whvn the lﬂndlngs took place, civilians were to evacuate the for-
ward arcas and werc to be organized for ampIOJment in company supplies,
rcpﬂlrlng roads, ¢tec., in the rear arcas.

:57th Army~

At thu time of invasion, it was 1ntpndpd that the mjor formatlons
of the 57th Army‘should occupy the following gencral arcas:

212 DlVlSlon - ‘ Horthcrn fIVAZAKI coast = -

154 Diwvision o Central NITAZAKI coast .
156 Division - : Southern MIYAZAKI coast
86 Division : ‘Arca of SHIBUSHI -apnd coast line of
N : ARTAKE=TAN ‘ :
25 Division , , Area of KOBAYASHI PLAIN
98 1IMB M East coﬁst area - KAGOSHIMA BAY
109 1B S P TANEGA-SHIMA
5 -Tank Brigade . . Arca of cenbral BIYAZAKT plnln
"1 Regt 6 Tank Brigade © KIRISHI% (in support of 86 Dlv)
- For. thv initial battle, it was lﬁtbndud that -the head~quarturs of
the 57th Army and its units would b lOCQtud as follows: - °
1. .
Hg 57th irmy ' ; CAY/GIACHT
Hq 212 pivision o undccided
Hg 154 Division - TSUMA
Hg 156 Division HONJO
‘Hg 25 Division . : : KCBAYASHI
Hg- 86 Division- ' - | HATSUYAMA
g 98 B : © OIRA
Hq 109 I3 NOMA

Hg 5 Tank Brigade - IHORINAGA

" The Japancse plans for the defense of southern KYUSHU were based on
thé assumption that the american iandings in stroengbh would take place
simultancously in the arcas of MIYASAKI, ARIAKE~IAN and KUSHIKINO. "In-
addition, it appearcd from the 40th Army plans, that considerable im-
portance was attached to the possibility of a landing in the MAKURASAKI
area, In the light of. this overall plan, 57th Army hod plaC9d its main
strength in the MIYAZLKT PL;IN arca. ' .

v

Of the three divisions locatud on the coast llnc of MIYAZAKI, 1t wa
1ntcndud that the 154th and 156th Divisions should remain in p051tlon,
wherever the landing was made, and should maintain a purely static de-
fense, - The 212th Division in the north was, if nccessary, to be em-~
ploycd. in.a mobile role qnd was to be uscd to move initially to support
the 154th and 156th Divisions. In addition, it might possibly be cm-
ployed even further south if the main battle developed in the arca of
"ARIAKE-YWAN. It was anticipatced that the 212th Division would be able to
counter-attack in support of the 154th and lSoth Divisions w1th1n 48 )
hourg'of the landing. :

Farthur back in the KOBAXASHI area, the 25th Division was held cen—
trally in gpnvr"l mobile rescrve, prgparnd to move to any area wherc the
re¢sistance required strengthening. It was ant1c1patcd however, that it
would probably be committed to the defunsc of the MIYAZAKI plain and in
such circumstances, it would have under its command the 5th Tank Brigade.
It was apparently not intonded to coumit the tank brigade piccemeal, -but
to employ it at maximum strength in a strong counter-attack in conjunc-

"tion with the 25th:Division. It.was cxpected that this strong countpr—
attack would probably be delivercd within 4-7 days of the landing. At -
“the conclL51on of this Cbuntbr—uttECk, the 5th Tank Brigade would revert
“to the control of the 57th Arn

[
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The 5th Tank Brignde was to.consist of a headguarters and two regi-
ments, each of approximately 50 tanks and solf-propellcd guns, The-
total for thu wholp rcglugnt was.cstimated as follows:

~L@d1un tanks - . 56
light tanks 26
Ss Pa guns (150=-mmn) 6
S« Pu guns (75-mm) 2

112

57th Army had not reeeived any “llotm»ntu of heavy tanks mounting 7 5~mm
guns, and the Commrnding Goneral considered that no such tanks were lo-
cated anyvhere in XYUSHU. -Tactically, it was intended to use the medium
and light tanks, as for as-possiblc, as mobile wnits in'a toenk—-Yersus-
tank role,” The scif-propelled guns were to be uscd mainly in ‘previously
sclected and prepercd positions as anti~tank wccpons,'although the 150- -
mm guns mlght ulso bc uscd a8 norn*l suoportlng rtl*lcry. f B

In addltlon ‘to the ressrve provided by the 25th D1v1s1on and 5th
Tank ‘Brigade, the 77th-Division, initially under the command’ of the . 40th
Army, mlght also be switchoed to the command of the 57th Army if condi-
tions required it... The Commanding General, 57th Army,-further explained
that' the tactic of QUlCK”und weighty counter-attack was being® insisted
on in the light of the expericnce gained during the IEYTE C Campaign,
where the Japanpsc reserve had not come up,qulckly'pnough to the counter-
attack. :

'Divisions alloted to coast2l defunse were committed to a policy of
annihilation of the invader within the- beach-~huad arca, No gencral di-
rectives as to how such o defonsc bhould be conducted -had been issued
c¢ither by the 57th Ariyy or by any hlbhur corriend,  This statement that
no detailed tactics for beach definse had buen laid down by higher au-
thority agreed with the information obtained from the 40th Lrmy. © The
only instructions given to divisions woere that the coastline was to be.
held by a defense at the waterts cdge and thot thbru was to bu no re=
treat under "ny 01rcumstﬁn0ps.

“The tactical dlsp031tlon of the 156th Division is a good vxample -
of a typiccl coastline division dePOde tactically for the defeunse of
its arca. :The systum of dufinse is almost identicel with that cuployed
by the divisions of the 40th irmy on the west coast. The 156th Divi-
“sion consistcd of four regiments, and of thesc, the 453rd, 454th and -
L55th were to be located on the coast itsclf, while the 4L56th was to be.
hold in the rear, immediately behind the 453rd. tiithin cach- rcglmcntal
arca on the coast, the first linc of resistance which the 1nv ders
would meot would be a thin scrcen of infantry dug-in among the dunes at
the back of the beach in foxholss and tunncls. It was hoped. that a pur—
centage of these troops would survive the preliminary bombardment and
offur a certain cmount. of suicide resistonce to the first wave of in~
vading forces, and also scnd back some information to the defunded lo-
calitics behind, Bchind the linc <f duncs, positions were preparcd for
all-around dofense, from‘which considurable rosistance could be offured,.
The kernel of the defense, however, was still forther back in completely
proparcd positions, almost invaribly selected .on high ground. Such
positions were to.be occupied by the equivalent of o batta lion group
strength and were to be dbfvndbd to the very end, -

The following were quoted as comprising a typical battaiion locality:

Infantry Battilion (approximately 1000 rifles)
Two T7O~mm battalion guns '
. Twelve HMG
. Thirty-one LMLG :
Two 75-mm guns  (2lloted by ruglmpnt)
Four anti-tank guns (37-mn)
A proportlﬂnztv nunber of mortars

Thp CommnndlnD General con51dcr~d th.t the EVth ;rmy was dcflnltcly
deficivnt in artillery, which was nllotcd in small: nubers. to divisions
and ruglmgnts. Artlxluxx WiS S0 placed that it could range “on the
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beaches and provide supporting fire to the infantry within. the gaps
left by the defended localities. It appuarcd that the Japancse had no
method of centralizing control of artillery fire with sufficicnt flexi-
bility to mass the fire of 211 artillery on a specific target. They
were wunable” to shift 21l the fire from one target to another on a wide
front. :

-No-land mincs had been 1laid in the arca, although it was intended
to usc them to the maximum if supplics werce forthcoming. There appeared
to be no intention of erccting under-watcr obstacles on thv beaches, No
prcpcr<tlons had buen made for blowing bridges.

It was intcnded that all forward troops should hold three monthst
food; artillery-——500 rounds per gun dumped 2t the gun position; small
arms ammunition—-"enough for onc major engagement", The re—supply
situation was very vaguo,

Thb bmploympnt of alrborne troops by’ the Americons was .also regarded
as possible, and to mect this threat, the lst Special (Adv) Tank ‘Unit
was: located in tho arca of” MIYAhONOJO. The unit was equipped with 27
light tanks and was intended to move rapidly to any area:in the vicinity
where airborne troops were dropped, In addition, poles were to be erce-
ted and planctraps (10 meters wide, 6 deep and 4O long) were to bc dug
in hIYuKONOJO PLAIN to prevent plane and glider l“ndlngs.

The 31st and 32nd u1c1dy Bont Units, ¢ach con51st1ng of 150 craft
of the shinyo type, manned by army personncl, and located at ABURATSU
and ONESHIMEN respectively, were under tho direct orders of the 57th
srmy., Those army craft werc apparcently quite sceperate from the navy,
and were intcnded to be cmployed closc inshore, whorcas the navy was to
attack farthor out to seca. The 57th Army claimed to be aware to.a large
‘extent of the naval plan and that o degree of coordination between the
two services had been achivved. It was intended to cmploy the army boat
units only at night, and thnt attack would be delivered by companics of
33 or so craft, and not in complute units. The rain objocts of attack
would be the transports and the L3T's.

The degree of coordination-achicved with the Aiir Force was practi-
ally non-uxistent, In order for closc air support of the ground forces,
the-demand would have to be submittcd through army channcls to the 16th
Area Army, who would pass it to the 6th jir Army Headquartcrs, who would
pass the order ﬂll the way down tho chain of air commcndo

ITI. MAP ILLUQTQATION.'
A scetch prepared by the A. €. of S., G~2, V imphibious Corps gives

a good illustration of the Japancse plan for the defense of KYUSHU (see
ANNEX F )
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ANNEX A

STATUS OF KYUSHU WISS 4T TIE OF SURLE DER

Area * - Units Strength Location
* N
7 16th Arca Army Hg 888* YAlAGA, TSUKUSHI-GUN,
o * - % PUKUOK: rREFECTURE
E3 3R . 53 E3
* X 5bth Army ¥ * 349* KATSURACATA, WEHO-GUN,
Lk ok ' * * FUKUOKS. TRIOFECTURD
x * . b * :
* 5 % 5agn piv V7 % 20,429% SASAGURI-CHO, KASUY.-
* 6 X ' - * GUN, FUKUOK. ' PRy EFECTURE
NORTHERN * ¢ *. * *
* h * 145th Div * 17,685* A¥ATA-CHO, MUNEKATA-CGUN,
* % * FUKUOKL PRLFLCTURu
ES A % . % %
* p * 312 th Div & * 12,227* OCHI-FACHI, HICASHI-
KYUSHU  * pm * X * MATSUURA-GUN, SiGA
’ * vy * * * ﬁI\LFLCkaﬂA
* % : . * 3
* Ok 3516t Div ¥ * 12,215* FUKUMA-CHO, MUNEKATA-
*oOX * * GUN, FUXUOKA PREFECTURE
* * * *
* % 4th Ind Tank &  * *
* ok Prigade * 3,10%% FUKUMA-CEO, I ':mm_cm, .
* Ok * * FUKUOKL FREFECTURE
* %* . \4"* *
* % I FORTIFICLTION *  9,209* MUSHOZU-MLCHI, IKI-GWN,
* % ‘ * * NAGASAKI 1 REFECTURE
* x Lok *
*OF SHILONOSEKI o F *
*ox FORTIFICATION * 2,059* KOKURA CITY, TFUKUCKA
* ook * * PREFECTURE
* * v * Ed
* % Gth Artillery Hg * 1197 HARU-MACHI, KASUYA-GUN,
K * . FUNUOKA DPREFECTURE
E3 ES E K3
* ¥ 40th Army Hq W ¥ 379 IJUIN, KAGOSHIMA
* % * * PREFECTURE
Hop oK ‘ * * .
* 0 * 77th Div ¥ * 15,640% KATIKI-LUR,., KAGOSHIMA
*poRoD * * PRIFLCTURE \
sk h b3 * Sk
. 4
* . % 146th Div * 17,429* KAWANAT E-MACHI, KACOSHIMA
*po® * - % PRUFL ICTURE
SOUTHERI * r * , - * *
*m * 206th Div / * 0 21,354% IZAFU-IACHI, TAGOSHIMA
oy ke * * PREFECTURE :
% sk / % *
KYUSEU -~ * ™ 303rd Div * 12,213* SENDAI CITY, KAGOSHIMA
*ox * PRIFECTURE
S 3R . - * *
¥ % 125th Ind Mix ¥ % * :
S Brigude * 7,31%3% IKiDA, IEUSUKI-GUH,
* ok - * * KAGOSHIVA FRIFECTURE
% * ¥ *
* ¥ 4th Artlllery Hq * 117* ITUIN-}ACHI, KAGOSHIMA
koox * * PREFECTURE
*571;{& Army \/ * 379* TA¥ARABE, SO00-GUN,
* ok * * KAGOSHIMA fpm C‘lUR
‘ x E3 E3 E3 ]
XK ostn Div 1/ * 25,804% I{OBAYASHI-I\EURA, NISEIMORO-
oK . * * 0N, MIYAZAXI PREFECTURE
% 8gtn Div z/ *20,614% MATSUYAMA-CHO, SOO-GUN,
% * * KAGOSHIMA PREFECTURE '
* ok ' * %
* 154th Div l/ *17,341% TOUML-VACHI, MIVL ,,“LI
oo o* * * PRIFICTURE
WK O * Tk g
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ANNZX & (continued)

* % 156th piv LT ¥ 17,429% HONJO-NMACHI, MIVAZAKI
* ok . * * PREFECTURE S
b % - : * ‘ b .
* % 21pth. Div g7 ¥ 21, 351% TSUNC-CHO, MIYAZAKT. -
* X : * * PREFECTURE
* % o8¢k Ind Mix * *
*OOK Drigade * 5,038 TAKASAKI SHINDEN,
¥ g % : * * KAGOSELNY PRUFECTURE
* £ * 109th Ind Mix ¥~ * *
* p ok Brigade *  6,888% TANEGASHIVA, KAGOSHIMA
x * R % *'
* A * 5th Iné Tank ,° * = ¥
*p * Brigode * 3,108* MORINAGA, HONTO-CHO,
Bl S * HICASEI NOROKATA-GIN,
* 4 X K * HIYAZAKT PREFICTURE
% *, : ' * %
* % Gth Ind Tank 37 * ok
* ¥ Brigado *3,784% KIRISHIME-ITURA,
* % . * HARA-CUN, KAGOSHIMA
* * * >
* ¥ 1st Artillery Hq & 117% TSUO~CHO, HIGASHI MOROKATA-
* ok * * GUN, MIYAZAKI PRZFECTURE
* * _ * *
* % 213 Eagineer Hg v 167* TLKARABL, S00-GUN,
* ok * * KACOSHINA
® K g T . * 3
*¢  * Kurume Div L~ * --=*% KURUME
ok * *
*i G* 118th Ind Mix - * * .
e ¥ Brigade *7,104% SAGANOSZKI-CHO, KITA-
. *u o* * * HAMAEE-GUN, OITA
*o u* * * PREF.CTURE
*g p*‘ . ' * *
* % 12ond Ind Mix &7 k. X : ,
* K " Brigade * o 6,8B84% NACASAKI CITY -
E 3 — % -
OTHERS ~ *  * Kumamoto Div #7 *  _-_* KUMANOTO
*x ok , o * *
*H * 216th Div Y , *21,736% UTO-CHO, UDO-GIN,
*{ g* *. * KUNAMOTO »REFECTURE
*g ¥ o * * -
*o o® 126th Ind Mix ) * * ,
* ¥ Brirade P 6,213% HONDO-CLO, AVMAKUSA-GUN,
*  p* - * * TUMALIOTO
L ] * x) *
* % 11th Engineer Hg ¥™* 103%™ NAGASU-ACHI, TAMANA-GUN,
* o * * KUMATIOTO PREFICTURE
* . - * 2 i .
* 4th Antd-aircraft Div * 21,425% TSUKUSHIMURA, TSUKUSHI-
* b

- GUN, FUKUOKA PRETZCTURE
* : /n *
* 107th ‘Ind Mix Brigade *  6,565* FUKUE-CHO, MATSUURA-GUY,
* : * * NAGASAKI ‘
* _ 7% * :
* Tsushima Fortification* 7,069* KECHI, SHIMO KATA-GUN,
* .k ¥ NAGASAKI }REFiICTURE
% ) l/’ % * :
* 3rd Communication Hq *  2,388% TASHIRO-CHC, MIVAKI-GUN
X oo ' * * SAGA PRIFECTURE
X E * -



ANNEX D

PLAN OF MAIN AMuUNITION CONCENTRATIONS IN EYUSHU

i © pivision ' Cbnéehtra-l_fniréct Sl ':'“ Supply to each arny
Pt e ~Vrcontrol i O
1t veriety .~ Amount - - | -By 16th A s7th A -] 4Cth A 56th A
| Rifle Amunition 54,00C,0001 16,000,000 19,006,000 " 6,000,000 13,000,000 |
1 %G Ammunition | 37,000,000{ 7,000,000 18,000,000 © 8,000,000{ 9,000,000 |
. ‘Heavy Grenade : o
pmmunition 11,000,000 200,000 350,000 200,000 © 250,000
\ | |
~37-mm Anti-tank ' L ‘ :
lounted Gun nnzunltlon 140,0001 30,0001 45,0001 25,000 - 40,000
 47-nmm Anti-tank : S .
‘ounted Gun Ammunltlcn ' 97,000 38,000 2520001 - 18,000 16,000
y‘gz”Type Infantry Gun o : : ,
Ammunition 250,000, 40,000 .- 80,0001 = . £0,0003 70,000
. :‘ ‘ . . . o B i . N } e \:’/‘," kb . L
. _'41 ‘Type Mountain Gun - o I L . . ‘ b .
£ Amnunltlon ' : 150,000]  + 50,000L = 45,000 ~ 30,000f 25,000
b o4 T Mountain Gun S BN e o ' ' '
} v Amniin 1 n 0} 100,000 45,000 - 23,000 15,000 17,000

(cqntinued‘oh fpllowing_page)



ANNEX D (continued)

12-cn Trench Lortar:

_nmhunltlon E 90,000{ 40,000 27,000 6,000 ' l?,OOOY
. . : . { Yy
A R . o :
: lo-cm Howitzer , : _
Amrunition . . 56,000} 12,000 - 25,000} . - : 19,000
15-cm Howitzer ' ! 1 :
Ammunition 64,000 17,000} 23,000 14,000 | 10,000
S ‘ | ! SR —
NOTE: 1., This list is the cutline of the main ammunlflon concentration

plan according to the memory of the Staff Officer in charge.

At the tinme of surrender about 80 percent of the concentrations
were completed. : ’ :

2. The guantity supplied each army included an amcunt for 8 DlVlSlon
Battles in coastal operations, besides a- reserve amount.
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] —ima telend
-kaliyd stroit
~haws river
ko iake
-misaki point, cape
-nede 508, Open bay
~nume lagoen
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-a8n mountain
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5 ~wen bay
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